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Introduction
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Determining a COMPANY Value
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Creation of the Value
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Organization Structure
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Synoptic Overview: SBU most affected
by Global Environment
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19 STAGEs for Internationalization
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Costs & Time:Costs & Time:

1.1. MediumMedium--Sized Sized 

COMPANY COMPANY 

(150/250 (150/250 (150/250 (150/250 

HCs)HCs)

2.2. INDUSTRY INDUSTRY 
SECTORSECTOR

3.3. AVG.AVG.--TIME : TIME : 

1,5 Years1,5 Years
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MoD-Selection: GDP
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MoD-Selection: HDI
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MoD-Selection: COUNTRY-RISK
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RISK-MANAGEMENT (1/3)
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RISK-MANAGEMENT (2/3)
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RISK-MANAGEMENT (3/3)
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HRM: Average COSTs
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Factors affecting Global Environment
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SUCCESS FACTORs:SUCCESS FACTORs:

1.1. VISIONVISION

2.2. PROFESSIONALITYPROFESSIONALITY
3.3. Forecasting the FUTUREForecasting the FUTURE3.3. Forecasting the FUTUREForecasting the FUTURE

4.4. SCENARIO’s PLANNING SCENARIO’s PLANNING 

TOOLs competencyTOOLs competency

5.5. DynamismDynamism

6.6. INNOVATIONINNOVATION
7.7. MARKET & MARKETING MARKET & MARKETING 

APPROACH APPROACH ����

PROFIT/PRODUCT PROFIT/PRODUCT 

Approach)Approach)
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Barriers to ENTRY
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BARRIERsBARRIERs--2E:2E:

1. LEGAL & 

EVIDENT

2. LEGAL & 

UNEVIDENT

3. HIDDEN
4. ILLEGAL & 

UNEVIDENT
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Competitive Advantage MNGT
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VALUE for all the VALUE for all the 

STAKEHOLDERsSTAKEHOLDERs

GENERATEsGENERATEs

VALUE FOR THE VALUE FOR THE 

SHAREHOLDERsSHAREHOLDERs
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SOURCEs of Diversity
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Cultural Cross Over:Cultural Cross Over:

CrossCross CulturalCultural ManagementManagement

(or(or CCO)CCO) involvesinvolves managingmanaging(or(or CCO)CCO) involvesinvolves managingmanaging

workwork teamsteams inin waysways thatthat

considersconsiders thethe differencesdifferences inin

cultures,cultures, practicespractices andand

preferencespreferences ofof consumersconsumers inin

aa globalglobal oror internationalinternational

businessbusiness contextcontext..
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HRM Opportunity-LAWS (Legislation)
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STAGEs:STAGEs:

• Presence of Presence of 

RegulationRegulation

•• WillingnessWillingness•• WillingnessWillingness

•• Attitude to Attitude to 

LegalityLegality
•• Attitude to Attitude to 

Respect the RulesRespect the Rules

•• PenaltiesPenalties

•• ImplementationImplementation
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MANAGING DIVERSITY
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CULTURAL CROSS-OVER
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9 Discriminants in CCO:9 Discriminants in CCO:

1.1. TIMETIME

2.2. CONTEST (Environment)CONTEST (Environment)

3.3. AuthorityAuthority3.3. AuthorityAuthority

4.4. SEXSEX

5.5. ComfortComfort
6.6. Balance Balance 

(TEAM/Individualism))(TEAM/Individualism))

7.7. OrganizationOrganization

8.8. Approach to RelationshipApproach to Relationship

9.9. Expression ExtentExpression Extent
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WAY OF ENTRANCE (MATRIX)
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WOE:WOE:

1)1) PURE EXPORT PURE EXPORT 

((IIAIIA))((IIAIIA))

2)2) GREYGREY--ZONE ZONE 

((CIACIA))

3)3) VENTURING VENTURING 

((DIADIA))
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Basic Strategies for Global Markets
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OTMT-Pattern
27

O.T.M.T. O.T.M.T. -- TEMAP:TEMAP:

1.1. OObjectivesbjectives

2.2. TTools & Resourcesools & Resources2.2. TTools & Resourcesools & Resources

3.3. MMethodsethods

4.4. TTime & Chronoplanime & Chronoplan

Session: 7) The Strategy in International Business - Critical costs in Internationalization Strategies 



28

Session: 7) The Strategy in International Business - Critical costs in Internationalization Strategies 



ACTION PLAN 4 TEM
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TEM CHRONOPLAN
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SUMMARY
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http://www.joe-santangelo.com/

Joes.ps.mail@gmail.com
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OPEN DEBATE OPEN DEBATE –– QuestionsQuestions & & AnswersAnswers32


