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EVOLUTIONEVOLUTION: : 
Based on the Based on the 

following:following:
1.1. Complexity of the Complexity of the 
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1.1. Complexity of the Complexity of the 

Global EnvironmentGlobal Environment

2.2. GlobalizationGlobalization

3.3. Focus on FACTs & Focus on FACTs & 
FiguresFigures

4.4. Sensitiveness upon Sensitiveness upon 

Human’s PsychologyHuman’s Psychology
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CONSEQUENCEs:CONSEQUENCEs:

1. Evident on Philosophy of 

MCs
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2. Organizational Charts

3. Management Style & 

Approach
4. Strategic SETUP of the MCs



SCIENTIFIC MANAGEMENT
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CRITICISM :CRITICISM :

•ONLY ONE WAY is a 
limitation (and not effective)

• MBO is actually EFFECTIVE

1/101/10
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• MBO is actually EFFECTIVE

• There’s no CONTINUOUS 

IMPROVEMENT (ex: NO 

BPR: Business Process 

Reengineering)

• There’s neither 

INDIVIDUAL 

RESPONSIBILITYRESPONSIBILITY nor 

RESPONSIVENESSRESPONSIVENESS
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BUREAUCRATIC PERSPECTIVE
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WHERE APPLIED:WHERE APPLIED:

GERMANsGERMANs

UK UK –– UK/STYLE FOCUSEDUK/STYLE FOCUSED

3/103/10
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((RicherRicher) MIDDLE EAST ) MIDDLE EAST 

CountriesCountries

•• MONOCHRONIC ConceptMONOCHRONIC Concept

•• SYSTEMIC Concept SYSTEMIC Concept 

•• Authority RESPECTAuthority RESPECT



WEBER’s Bureaucracy in action
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CONSEQs:CONSEQs:

•• DemotivationDemotivation

•• No CreativityNo Creativity
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•• StatalismStatalism--LIKELIKE

•• 1 TASK at a Time1 TASK at a Time

•• UNUN--EFFECTIVENESS EFFECTIVENESS 

(of the results)(of the results)
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System ApproachSystem Approach::

A line of thought in the management field, which stresses the

interactive nature and interdependence of external and internal
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interactive nature and interdependence of external and internal

factors in an organization. A system-approach is commonly used

to evaluate market elements, which affect the profitability of a

business.



DEFINITION
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BehaviouralBehavioural ApproachApproach::

Human resource management: The analysis of employees' actions

to identify behavior patterns that (for a specific job or function)
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to identify behavior patterns that (for a specific job or function)

separate an effective employee from a less effective or

nonperforming employee.



BEHAVIOURAL PERSPECTIVE
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THEORISTs:THEORISTs:

PavlovPavlov (1849(1849--1936)1936)

((PavlovPavlov’s DOG ’s DOG ExperimentExperiment))

44--7/107/10
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Watson (1878Watson (1878--1958)1958)

((MechanismMechanism explainsexplains
BehaviourBehaviour))

SkinnerSkinner (1904(1904--1990)1990)

REINFORCEMENTsREINFORCEMENTs ��
behaviormodificationbehaviormodification
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THEORY X:THEORY X:

Theory-X assumptions are: (1) most people dislike work and will

avoid it to the possible extent, therefore (2) they must be continually
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avoid it to the possible extent, therefore (2) they must be continually

coerced, controlled, and threatened with punishment to get the work

done, and that (3) they have little or no ambition, prefer to avoid

responsibility, and choose security above everything else.

UNACCEPTABLE/NIHILISTICUNACCEPTABLE/NIHILISTIC
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DEFINITION
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THEORY Y:THEORY Y:

Theory-Y assumptions are: (1) physical and mental effort are

natural and most people (depending on the work environment) find
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natural and most people (depending on the work environment) find

work to be a source of satisfaction, (2) they generally, on their own

motivation, exercise self-control, self-direction, creativity, and

ingenuity in pursuit of individual and collective (company) goals,

(3) they either seek responsibility or learn to accept it willingly, and

that (4) their full potential is not tapped in most organizations.

ACCEPTABLE/OPTIMISTICACCEPTABLE/OPTIMISTIC
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THEORY X vs Y: DETAILs
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6/106/10

THUS:THUS:

1.1. Huge Huge 

MindednessMindedness
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2.2. Performance Performance 

RELATEDRELATED

3.3. Brainstorming Brainstorming 
on NEW on NEW 

IDEAsIDEAs

4.4. Contributions Contributions 

from the from the 

EmployeesEmployees
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ContingencyContingency ApproachApproach

An assumption that nono oneone theorytheory oror methodmethod forfor businessbusiness
managementmanagement cancan applyapply toto allall businessesbusinesses oror toto allall

Session: 2) Evolution of Management Thought - Functions of organizations, value chain

managementmanagement cancan applyapply toto allall businessesbusinesses oror toto allall

circumstancescircumstances.. From a business perspective, using a contingency

approach to problem solving would indicate that issues need to be

understoodunderstood and then addressedaddressed in ways that depend on the

environment and context in which they occur.



CONTINGENCY PERSPECTIVE
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FEATUREs:FEATUREs:

• Situational

•• RERE--ACTION ACTION 

9/109/10
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ManagementManagement

(as ordinary BIZ)(as ordinary BIZ)

•• QUICK & QUICK & 
EFFECTIVEEFFECTIVE

•• DynamismDynamism

•• Horizontal Horizontal 

CHAIN OF CHAIN OF 

COMMANDCOMMAND
•• DelegationDelegation
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CURRENTCURRENT

APPROACHAPPROACH
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ORGANIZATION as an Open-System
35

VALUEVALUE--CHAIN:CHAIN:

This Approach stresses 

the Concept of

Session: 2) Evolution of Management Thought - Functions of organizations, value chain

VCVC--Management:Management:

•• Production Chain SIZE Production Chain SIZE 

is NOTis NOT--YET significant:YET significant:

•• EXTERNALIZATIONEXTERNALIZATION is is 

plausible, as long as the plausible, as long as the 

Company protects its Company protects its 

COMPETITIVE COMPETITIVE 

ADVANTAGEADVANTAGE



F-POM
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